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Sppendix B

CODGATS (N X438 WIDERSTANOING OF AND

1. Twaixing evalssilon canmot be underialen spsri from hamledgn
sf twainimg ohjoctives, coarse arvganizetion, snd teaching methods.
k' » 1 ia s isbegral part of Lrelming. The AAE 3taff, there-
fore, has weved st ite ewn initiative to provide a brosder rengm of
suppart o trsining. It ves through our effarts that the educstionsl
specialist in ths hasnch vms brought on hoard. Elfort hme Lo sesde
to bring the Agecy up Yo dxte in the wme of se)f~bepcking Bellwds.
A trinl prugraming of tridscrelt material hes hoee developel.
; o sensxlimnt, offort iz being xede Lo develop a selfl-taaciiaug
pragrim in Maudsrin Chisses. An extended practisal la-beske! proides
Lae bewn develsped, wid ity weso pramoted s a training emmruine Iin
Agemey matRoEment cIABeR.

2. Treining swmlinsiion s fecilitetsad better mewmsgween’ of
parsenmel byy () providiag grester oblectivity In the msasurersl
af stwiect perforssnre to guids the ingtruster inm his evaliualleay
(5) integrating Ve swccsmment progrem with psrfermance reporing bo
tnoresss the likelihood of proper vee of the parfarsenced repori.

3. Trataing eviloutlen of forts bmwe facilitated stodent Isaraing B
s {a} preweting written briefings in Lhe agsigmwemt of Leskz %0
that seo stwlent ¥oows what hw 18 supposed to do; (b) prometing
sekive lsaming methode; (&) ssaisting in redueing the ewunt of Limm
speat in lsstore; (2] dwrising neticds for providing whe studest
prompt, apecilic, sad isdividuslised feedbaxi.

Le Treining evalnaiion afferts have irgroved instruction foy?

g. Showing the relstiomship between steied dbiectivos and
stdont. porformmse. For mowple, the seotion of the OFF oourwa
ascaceming olasdestine cmesmicetien was cemgletely revired
afber & simgle womdnaticos revealsd thsl seweal laetrwators
Bad besn tesvhing 4ifferent caneopts @il wsing differsmt
wersdnolagy. AL thin point It wes reaiised Lt so dowtrine
nad sver bosn eselwed fyom the M0/P. A simple exercise isd
w o redical revisim in instrustion. 5 prise exampis 25X1A9%a
lssre, also, is WMO«!‘_@& wredeerslt and
ngant. . {owbwetisn im the Operelioms Cearwe. (o
e basis of Imosdadge of whet the stuieds were leexning, bé
e ey wodifioet lovs In his sephnsls.
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be Asaisting imntyustor in developing prohlme orewnd
sxplicitly designed cbhiestivee. One TTE smiber teae mrdac
the Intelligmes Kol of Xerit for her rols im doveloping
pradlems in the (FC snd the OO,

g Contributing to better orgkdiseiics of pesciical
omrelses, the objeciive of the course, @nd the instractlion
prepaxstory vo the sxercise. About thros ysars age, e 25X1A6a
AR reprenentetive ot :: sted in o reviex of the
Audio Swrveillance Minagesent coures, He peinted oul thwl
there e not & singiec exmrcise 1o the ceurse simulating ihe
sges officerts plarming sod managemsnt responsibility, yel
the purposs of the courne was to prepare chse offlicers o
develop, maigs, ani review sudic operstians. A detailed

‘ axarcise vas daveloped snd has bewn retalined to this
day. IL perheps should be polmted ont that the smswst of
work yoquired fram she hwtrusters did not make Lhew very
hapmy over the cbeoms of this survey, sver thowgh they
regognised the justnoss of the observatisn,

5, It lo hurd to uoderstand hew the I0 missed prestisaliy
3ll of these stcomplishesnts. One can only eonclwis thal those
e inteyviewesd &id mot inclhude instructors with whom we have worisd
st closely. Hemes of thess oam be swgplied by CAFE.
be Abelition of the Branch sy recowsanded by ke TH will
rwsallt in s Demediase prectiesl pu Thare s thres peycire
25X1A68W amaligned Provigion Tor twsining
of Dwdr suoscssory snd their centirucus support mest be provided.
it pressnt, a closely Imtegreted progres of ssesssmsnt and Smadning
sepport is providef. This will pet be #s ezey 1f the recemmsndablon
to sbolish tiw Bwneh s adopted.

7. Thu Insspectior Uensral rwcomsends that “ithe TR diresy ihs
shiefs of training sehovls to reduce treining svalmiion reporsing
to the minimm necsseary to mwet the reguiremsats of studest, super-
visor, and imstructer®. In the firmt place, there dsre large Araes
in twe Offics of Teaining in which thave is no evaluntion eflford.

_Ih g Sifficul’ to swe how this osm be reduced. In Liw mecond plasa,
the recommsadsiion is swaninglsss umatil the requirmsents sre spallsd
ouwd st a policy level.

B. i . that Wty bean overiccked by the Lunpostor Osaseel

i ek ing eralustiion repoTte by pelicy new ge Isto the

stulmnits pemeaewl folder. The resson the presend tumiming

eralnabiom reperts s Soager tham ome or tm peges le tha nsad fov
imodeding s description of the eowrse snd its wddods of taaching so
tiwt snywns emsulling the file two yeers hemos BAY mTe reesEably
Iwbarpret. Wil the lrmtrectorts remgks or commnis womn. This seoms
particuiarly wsoessary heammpe of ths repld chinge in course wealeut.
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9. The Imspecior Genoral recomends that the AMK Jteff be
valisved of responsibiliiiy for smamineticn and review of treining
consews el for conducting the Instrwctionsl Tecmligues Oourse,
treomlerring thesa aetiviiies to DERYs am siaflf along with aweessaxy
perwainel, It has been explained bow AE3 got into these seiivities.
e csnsiferation in locsbing these pewpls wmight be given to tbm
advaptages that scorve from hawing all training eupport consolidate:
in oo plane, sod also to he mare gualified superviglom such {ndlv dusla
would pet from ths ARE Stalf.

10, The Imapector Cenerel recoimseids bhat 587 e relieved of
the respousibility of distribution of treining svaluaiion reports.
The reasan ALS had that acilvity wss !te responsibhility lor rerissng
the reporte for conforxity to the gedral (IR policy balsre they
waye disamminsted. The olfect of heving the Reglstrme distrilvats
thess reports would be o plece the responsivility of this veview oo
tiw sobool chisfs, which is parheps & good thing, AK3, of coures,
showld remsin on the dilstribution list, simne it is the officinl
Teaining repository of trainlsg evaluvatict veports amd becavase of
the coniritvtion these reports malke to the asstsswent Tuneblion of
A3,
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